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Oncor Electric Delivery Co.


 

6th largest transmission and distribution company 
in U.S.



 

Largest T&D system in Texas


 

Provides power to 7M customers through 3M 
delivery points



 

102,000 miles of distribution / 14,000 miles of 
transmission



 

2.2M poles in Oncor’s system


 

270,000 owned by ILECs



 

180 active pole attachment agreements


 

3 wireless attachers
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Oncor, Attachers and the FCC Share 
Many Joint Use Goals

Streamlined and predictable 
attachment process

Economic development
Strong communication services for 

communities benefits everyone – 
e.g. Oncor’s Smart Grid strategy

Safe working conditions
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The Issue:  How to Reach these Goals?


 

Solutions are operational and are achieved 
through:


 

Proactive planning


 

Process transparency


 

Balanced incentives



 

Proposed regulations are not the answer:


 

Will encourage even less proactive planning


 

Will not foster cooperation


 

Will increase operational hurdles
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Solution is Cooperation and Collaboration


 

Joint pre-planning is the key


 

Involving Oncor early (i.e. joint project management) 
allows Oncor to better meet attachers’ needs



 

Attachers develop projects months/years in advance 
typically without involving Oncor



 

Attachers often provide incomplete and untimely 
information



 

Attachers’ requirements often change with short (or no) 
notice



 

Information Sharing (process/asset transparency)


 

Working together to improve knowledge of processes, 
safety and the electric system



 

Community planning sessions


 

NJUNS, online permitting, automated processing, etc.
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Proposed Regulations will Impede 
Oncor’s Collaborative Approach (1 of 2)


 

More one-sided regulation = less cooperation 
from attachers



 

One-size regulations do not fit all


 

Most Joint Use issues are created by complexity and 
situational variety



 

NESC can not be “ceiling” – safety code, not design code


 

NESC is “floor” in Texas


 

PUCT Storm Hardening Docket


 

PUCT Substantive Rules for Electric Service Providers



 

Do not account for geographic variances


 

Do not account for new technological variances 
(especially wireless)
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Proposed Regulations will Impede 
Oncor’s Collaborative Approach (2 of 2)


 

Reduces even further attachers’ 
responsibilities and accountabilities


 

Less incentive to work proactively with utility 
pole owners



 

Reduces utility pole owners’ ability to 
proactively pursue cross-company solutions



 

Addresses limited issues with broad 
regulations


 

Reigns in “bad” players by disadvantaging and 
harming the “good” players
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What Can the FCC do?


 

Allow enforcement of negotiated contracts


 

Rocket Docket for complaint proceedings


 

Recognize pole owners’ and attachers’ ongoing 
improvements to processes (best practices), 
outside of regulation



 

Encourage parties to work together to utilize 
information sharing technologies (e.g. GIS and 
work flow automation)



 

Don’t remove, with additional regulations, 
attachers’ incentives to cooperate with pole 
owners


 

Incentive for cooperation must exceed incentive for non- 
cooperation
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